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Disclaimer

Copyright © OneAdvanced 2024.

This document contains confidential and / or proprietary information. The content must not be
disclosed to third parties without the prior written approval of Advanced Computer Software
Group Limited or one of its subsidiaries as appropriate (each referred to as “OneAdvanced”).
External recipients may only use the information contained in this document for the purposes of
evaluation of the information and entering into discussions with OneAdvanced and for no other
purpose.

Whilst OneAdvanced endeavours to ensure that the information in this document is correct and
has been prepared in good faith, the information is subject to change and no representation or
warranty is given as to the accuracy or completeness of the information. OneAdvanced does not
accept any responsibility or liability for errors or omissions or any liability arising out of its use by
external recipients or other third parties.

No information set out or referred to in this document shall form the basis of any contract with
an external recipient. Any external recipient requiring the provision of software and/or services
shall be required to enter into an agreement with OneAdvanced detailing the terms applicable to
the supply of such software and/or services and acknowledging that it has not relied on or been
induced to enter into such an agreement by any representation or warranty, save as expressly set
out in such agreement.

The software (if any) described in this document is supplied under licence and may be used or
copied only in accordance with the terms of such a licence. Issue of this document does not entitle
an external recipient to access or use the software described or to be granted such a licence.

The development of OneAdvanced software is continuous and the published information may not
reflect the current status. Any particular release of the software may not contain all of the facilities
described in this document and / or may contain facilities not described in this document.

Advanced Computer Software Group Limited is a company registered in England and Wales with
registration number 05965280 whose registered office is at The Mailbox Level 3, 101 Wharfside
Street, Birmingham, B1 1RF.

A full list of its trading subsidiaries is available at www.oneadvanced.com/privacy-policy/

10/04/24 Version 1 2


https://www.oneadvanced.com/privacy-policy/

oneAdvanced

1. What are Organisational Goals?

Organisational goals are typically higher level, strategic business goals that are at either the
company, functional or departmental level. These goals are intended to foster strategic
alignment, and when used, ensure that employees can align their individual performance
objectives to a higher-level strategic goal that supports either the wider business or
departmental objectives.

A lot of organisations update these on a regular cycle once or twice a year, which you can also do
within Clear Review to ensure ongoing strategic alignment. You can also run reports within Clear
Review to track the types of performance objectives that are being worked on relating to any of
the key business initiatives you wish to measure.

2. Strategic Goals vs Business Functional or
Department Goals

There are some key similarities between strategic goals and business specific goals. They are
both important for driving organisational success and are essential for ensuring all teams and
individuals are working towards a common goal.

Strategic goals typically focus on long-term growth or performance and have a broader and
more aspirational focus. Strategic goals encourage you to take a comprehensive approach to
achieve organisational success.

Business goals are more immediate targets you must hit to to achieve bigger objectives. They

tend to be specific and quantitative with a focus on improving performance in individual
business units or departments.

Considering vour approach within Advanced Clear Review:

The organisational goals feature is optional and can be toggled on / off via the Admin area. The
functionality includes the ability to limit the visibility of various goals to certain org units i.e.
departments depending on what makes the most sense for your organization and what data
sets you currently incorporate into Clear Review.
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Some examples might be to have a few higher-level strategic goals such as:

- Human Resources: become the employer of choice in our industry and improve our talent
attraction and retention metrics by xx%

- Sales: generate new sales of xx% this year and build pipeline by xx% for next year

- Technology: identify opportunities across our data infrastructure and increase usage by xx% It
is also possible to expand on these and add multiple strategic goals per function or department.
Examples of these more granular departmental strategic goals would be as follows:

- HR Team - HR project management of key initiatives

- HR Team - Continuous Improvement

- HR Team - Headcount Management

The system itself is flexible and can support either approach. Consider your needs and
mechanism to convey strategic priorities to your employee base. Ultimately, the strategic
organisational goals that you utilise will be linked to the individual goals your employees later

create and you can then report on this information to review alignment and progress related to
achieving these priorities.

3. How to enable Organisational Goals

To use organisational goals, navigate to Admin > Organizational Goals > Change
Organisational Goals

Organizational Goals

E Change organizational goals
Use organizational goals ﬂ
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From there, you can start to add in the goals you would like employees to select from when
creating their own individual performance objectives.

If you would like to make them visible to everyone, leave the org unit column blank. However, if
you would like to limit the visibility so specific departments or functions, you may do so by
selecting the corresponding org unit as shown below:

Organizational Goal Visible to the following org units (or leave blank for all)

Sales @

Once you are happy, click ‘save’. Then, ensure you have the option toggled to ‘yes' via Admin >
Organizational Goals > Use Organisational Goals. This will make the organizational goals
visible to everyone when creating a new Performance Objective

4. How to update Organisational Goals

Organisational goals can be updated as and when needed. When ready, simply delete or edit an
existing organisation goal with the updated information. Doing so will not retrospectively update
users' performance objectives that have previously been linked to that goal. The updated
organisational goal will only show as an option for new performance objectives set from that
point onwards.

5. Reporting on Organisational Goals

To run a report capturing both organizational goals and the related performance objectives your
employees have created, go to Admin > Reports > Performance Objectives report. This will
give you a detailed report ready for further analysis for a desired data range.
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Powering the world of work

Our business software is the trusted choice for critical sectors, including
healthcare, legal services, and education. We keep the world of work moving.

Speak to our expert consultants for personalised advice & recommendations,
& get support on the products you are interested in.

Contact us

R, +44(0) 330 343 4000 T www.oneadvanced.com [ hello@oneadvanced.com

Advanced Computer Software Group Limited is a company registered in England and Wales under company number 05965280, whose
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