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Disclaimer 

Copyright © OneAdvanced 2024. 

This document contains confidential and / or proprietary information. The content must not be 

disclosed to third parties without the prior written approval of Advanced Computer Software 

Group Limited or one of its subsidiaries as appropriate (each referred to as “OneAdvanced”). 

External recipients may only use the information contained in this document for the purposes of 

evaluation of the information and entering into discussions with OneAdvanced and for no other 

purpose. 

Whilst OneAdvanced endeavours to ensure that the information in this document is correct and 

has been prepared in good faith, the information is subject to change and no representation or 

warranty is given as to the accuracy or completeness of the information. OneAdvanced does not 

accept any responsibility or liability for errors or omissions or any liability arising out of its use by 

external recipients or other third parties. 

No information set out or referred to in this document shall form the basis of any contract with 

an external recipient. Any external recipient requiring the provision of software and/or services 

shall be required to enter into an agreement with OneAdvanced detailing the terms applicable to 

the supply of such software and/or services and acknowledging that it has not relied on or been 

induced to enter into such an agreement by any representation or warranty, save as expressly set 

out in such agreement. 

The software (if any) described in this document is supplied under licence and may be used or 

copied only in accordance with the terms of such a licence. Issue of this document does not entitle 

an external recipient to access or use the software described or to be granted such a licence. 

The development of OneAdvanced software is continuous and the published information may not 

reflect the current status. Any particular release of the software may not contain all of the facilities 

described in this document and / or may contain facilities not described in this document. 

Advanced Computer Software Group Limited is a company registered in England and Wales with 

registration number 05965280 whose registered office is at The Mailbox Level 3, 101 Wharfside 

Street, Birmingham, B1 1RF.  

 

A full list of its trading subsidiaries is available at www.oneadvanced.com/privacy-policy/ 

 

 

 

https://www.oneadvanced.com/privacy-policy/
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1. Template 1 - Talent Snapshot focused on 
Performance 

Template title: Performance Review 

 

• Has this person consistently delivered their objectives successfully over this period?  

[Inconsistently Delivered / Consistently Delivered / Over-delivered] 

 
• During check-in conversations has this person demonstrated improvement in 

performance and followed up on agreed actions? 

[Inconsistent Improvement / Consistent Improvement / Exceptional Improvement] 

 
• How rapidly is this person developing based on their feedback and personal 

development objectives?   

[Lacking Pace / Consistent Pace / Exceptional Pace] 

 
• Has this person demonstrated the company’s values and expected behaviours this 

period?  

[Below Expectations / Meets Expectations / Role Model] 

 
• On balance, considering all these indicators of performance, how has this person 

performed this period?  

[Off track / On Track / Exceptional] 

 
• Add relevant comments to support your answers  

[Open text] 
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2. Template 2 - Talent Snapshot focused on 
High Potential Talent Identification 

 

 

Template title: Talent Review 

 

• Does this person have a proven track record for accomplishing impressive performance 

results (high performance) AND have the potential to make significant further progress in 

their career (high potential)?  

[Yes / No] 

 

• Would there be significant negative impact for the team / business if this individual left? 

[Yes / No] 

  
• Does this person have the personal desire and drive to be Top Talent (are they willing 

and able to progress their career rapidly via targeted developmental experiences)?  

[Yes / No] 

 

• On balance, taking into account all these indicators, do you recommend them as High 

Potential Talent? 

[Yes / No] 

 
• Add relevant comments to support your answers  

[Open text] 
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3. Template 3 - Talent Snapshot focused on 
Promotion / Career Planning 

 

 

Template title: Career Planning and Promotion Review 

 
• What is this person's readiness for promotion? 

[Now / 6 months / 12 months / 2+ years] 

 
• If you thought this person was a flight risk would you do everything possible to retain 

them? 

[Yes / No] 

 
• What is this individual's career preference for the next year? 

[Stay in role / Increase in responsibility / Sideways move / Upwards move / 

Secondment] 

 
• What are the key development areas that would enhance their ability to realise this 

career preference?   

[Open text] 

 
• Add relevant comments to support your answers  

[Open text] 
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2. Template 4 - Talent Snapshot focused on 
Succession Planning 

 

 

Template title: Succession Planning Review 

 

• Is this person a potential flight risk to move either internally or outside the organisation 

in the coming 4-6 months? 

[Unlikely Flight Risk / Possible Flight Risk / Likely Flight Risk] 

 

• What would the impact if this role were to be unfilled for a short period (say 2-4 months)? 

[Reasonable Impact / Significant Impact / Critical Impact] 

 

• Is this a Critical Role for the organization (i.e. a critical value-creating or value-enabling 

role)? 

[No / Yes] 

 

• Is there an identified internal successor to fill the role? 

[No / Yes] 

 

• Who is/are the identified or possible internal successor(s) to fill the role? 

[Open text] 

 

• What targeted development plans are being put in place for key successors to become 

‘ready now’ to fill critical roles?  

[Open text] 

 

• Have potential external successor(s) been identified? 

[No / Yes] 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Powering the world of work 

+44(0) 330 343 4000 www.oneadvanced.com hello@oneadvanced.com 

Our business software is the trusted choice for critical sectors, including 

healthcare, legal services, and education. We keep the world of work moving. 

Speak to our expert consultants for personalised advice & recommendations, 

& get support on the products you are interested in. 

 

Contact us 

Advanced Computer Software Group Limited is a company registered in England and Wales under company number 05965280, whose 
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