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Disclaimer 

Copyright © OneAdvanced 2025. 

This document contains confidential and / or proprietary information. The content must not be 

disclosed to third parties without the prior written approval of OneAdvanced Group Limited or 

one of its subsidiaries as appropriate (each referred to as “OneAdvanced”). External recipients may 

only use the information contained in this document for the purposes of evaluation of the 

information and entering into discussions with OneAdvanced and for no other purpose. 

Whilst OneAdvanced endeavours to ensure that the information in this document is correct and 

has been prepared in good faith, the information is subject to change and no representation or 

warranty is given as to the accuracy or completeness of the information. OneAdvanced does not 

accept any responsibility or liability for errors or omissions or any liability arising out of its use by 

external recipients or other third parties. 

No information set out or referred to in this document shall form the basis of any contract with 

an external recipient. Any external recipient requiring the provision of software and/or services 

shall be required to enter into an agreement with OneAdvanced detailing the terms applicable to 

the supply of such software and/or services and acknowledging that it has not relied on or been 

induced to enter into such an agreement by any representation or warranty, save as expressly set 

out in such agreement. 

The software (if any) described in this document is supplied under licence and may be used or 

copied only in accordance with the terms of such a licence. Issue of this document does not entitle 

an external recipient to access or use the software described or to be granted such a licence. 

The development of OneAdvanced software is continuous and the published information may not 

reflect the current status. Any particular release of the software may not contain all of the facilities 

described in this document and / or may contain facilities not described in this document. 

OneAdvanced Group Limited is a company registered in England and Wales with registration 

number 05965280 whose registered office is at The Mailbox Level 3, 101 Wharfside Street, 

Birmingham, B1 1RF.  

 

A full list of its trading subsidiaries is available at www.oneadvanced.com/privacy-policy/ 

 

 

 

https://www.oneadvanced.com/privacy-policy/
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1. Start-Stop-Continue Template 

This template is ideal when someone is seeking general feedback in a view to refine their 

performance. The broad nature of the questions means this is suitable for sending to colleagues 

at various hierarchical levels.  

 

1. What is one thing you would like me to start doing?  

Question Type: Free-text 

 

2. What is one thing you would like me to stop doing? 

Question Type: Free-text 

 

3. What is one thing you would like me to continue doing? 

Question Type: Free-text 

 

 

 

2. SWOT Based Template 

This template is useful when seeking feedback to inspire personal development goal setting.  

 

 

1. What would you say are my strengths? 

Question Type: Free-text 

 

2. How would you like to see me improve? 

Question Type: Free-text 

 

3. Are there any opportunities available that you think I should consider to aid my 

development? 

Question Type: Free-text 

 

4. Is there anything that you think I should consider that could threaten my performance or 

my development?  

Question Type: Free-text 
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3. Behaviours/Competency Template 

This template is designed to be used when an employee is looking for specific feedback on a list 

of behaviours and/or competencies. This feedback can be used to inspire both performance and 

personal development goals.  It also includes some general feedback questions to ensure that 

the participant has an opportunity to provide feedback outside of the set behavioural questions. 

 

1. How effective am I at communicating with you and colleagues? 

Question Type: Single Choice 

 

Question Answers: 

• Always effective- My communication is always very clear and concise  

• Mostly effective- My communication is mostly clear and concise but there are some 

occasions where my communication could have been improved  

• Needs improvement- My communication needs improvement and you sometimes 

find it difficult to understand the message I am trying to deliver.  

 

 

2. How well do I embody the company values? 

Question Type: Single Choice 

 

Question Answers: 

• Always demonstrates the company values  

• Mostly demonstrates the company values  

• Needs improvement to demonstrate the company values 

 

 

3. How effective am I at providing feedback? 

Question Type: Single Choice 

 

Question Answers: 

• Very effective- I provide feedback in a timely manner and the tone of the feedback is 

clear and easily acted upon.  

• Mostly effective- Generally the feedback I provide is in a timely manner and clear but 

there are some areas for improvement  

• Needs improvement- Improvement is needed so feedback  is provided timely and 

easily acted upon.  

• N/A- I am unable to comment on this  

 

4. How open do you think I am to receiving both constructive and positive feedback? 

Question Type: Single Choice  

 

Question Answers: 

• Very open- It is clear that I actively seek feedback and have acted upon feedback 

when required  
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• Mostly open- I am mostly receptive to receiving feedback but there are still some 

areas for improvement in the way I react to receiving feedback  

• Needs improvement- I am not very open to receiving feedback and you fear that I 

may react badly to feedback given 

 

 

5.  How well do you think I manage my time and workload? 

Question Type: Single Choice 

 

Question Answers: 

• Very effective- I manage my time effectively and complete tasks to a good standard  

• Mostly effective- I mostly manage my time but there are some areas for 

improvement around meeting deadlines and/or the quality of tasks  

• Needs improvement- I often miss deadlines and/or the quality of my work is 

impacted due to poor time management  

 

6. How well do you think I adapt to changing priorities?  

Question Type: Free-Text 

 

7. What is one thing you would like me to start doing? 

Question Type: Free-Text 

 

8. What is one thing you would like me to stop doing? 

Question Type: Free-Text 

 

9. What is one thing you would like me to continue doing? 

Question Type: Free-Text 

 

10. Can you share an example of a company value you think I bring to life? 

Question Type: Free-Text 
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4. Manager Template 

This template has been designed to be used for managers with their direct reports. The 

questions cover some key leadership behaviours as well as providing an opportunity to provide 

more general feedback outside of those specific competencies. It is important that managers set 

the scene before sending out the feedback round, employees need to understand the purpose 

of the feedback and be comfortable that you are open to receiving both positive and 

constructive feedback. 

 

The feedback provided will allow managers to refine their performance and set goals to improve 

the leadership of their team. 

 

 

1. How effective am I at providing feedback?  

Question Type: Single Choice 

 

Question Answers: 

• Very effective- I provide feedback in a timely manner and the tone of the feedback is 

clear and easily acted upon.  

• Mostly effective- Generally the feedback I provide is in a timely manner and clear but 

there are some areas for improvement  

• Needs improvement- Improvement is needed so feedback is provided timely and 

easily acted upon.  

• N/A- I am unable to comment on this 

 

 

2. How open do you think I am to receiving both constructive and positive feedback? 

Question Type: Single Choice 

 

Question Answers: 

• Very open- It is clear that I actively seek feedback and have acted upon feedback 

when required  

• Mostly open- I am mostly receptive to receiving feedback but there are still some 

areas for improvement in the way I react to receiving feedback  

• Needs improvement- I am not very open to receiving feedback and you fear that I 

may react badly to feedback given 
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3. How would you rate the quality of our conversations? 

Question Type: Single Choice 

 

Question Answers: 

• Very effective- We have regular structured conversations focused on progress against 

goals and removal of barriers to progress.  

• Mostly effective- Our conversations are mostly focused on progress against goals 

and removal of barriers to progress but there are some areas of improvement to 

improve consistency.  

• Needs improvement- The quality of our conversations need improvement to ensure 

that they are focused on progress against goals and removal of barriers to progress  

 

 

4. How effective am I at supporting you to set and work towards meaningful goals, linked to 

organisational priorities?  

Question Type: Single Choice 

 

Question Answers:  

• Very effective- We work together to set goals which help you understand how you 

can support the wider organisational goals 

• Mostly effective- We mostly work together to set goals but there is some 

improvement needed to help you understand how this supports the wider 

organisational goals  

• Needs improvement- There is improvement needed around goal setting to ensure 

you feel comfortable with your goals and how they support the wider organisational 

goals.  

 

5. To what extent would you rate my ability to inspire and motivate the team?  

Question Type: Single Choice 

 

Question Answers: 

• Very effective- You feel that I inspire and motivate the team to achieve their goals 

and promote a culture of collaboration and teamwork  

• Mostly effective- You have seen evidence that I do inspire and motivate the team but 

there are still some areas of improvement to improve motivation consistently.  

• Needs improvement- There is improvement needed around inspiring and motivating 

the team to achieve their goals and promote a culture of collaboration of teamwork.  

 

6. What would you say I do well in my role as your manager?  

Question Type: Free Text 

 

7. What can I improve upon in my role as your manager? 

Question-Type: Free Text 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Powering the world of work 

+44(0) 330 343 4000 www.oneadvanced.com hello@oneadvanced.com 

Our business software is the trusted choice for critical sectors, including 

healthcare, legal services, and education. We keep the world of work moving. 

Speak to our expert consultants for personalised advice & recommendations, 

& get support on the products you are interested in. 

 

Contact us 

OneAdvanced Group Limited is a company registered in England and Wales under company number 05965280, whose registered office is: 

The Mailbox, Level 3, 101 Wharfside Street, Birmingham, B1 1RF. A full list of its trading subsidiaries is available at 

http://www.oneadvanced.com/legal-privacy 

 


