oneAdvanced

PERFORMANCE & TALENT

Engagement Module:
Best Practice

Tips for using the Engagement Module

Abi Cattier
10/04/24




oneAdvanced

Table of Contents

DISCIAIMIBT ettt sttt ettt e ettt e st e s abe e sareenareens 2
1. SUBEESTION BOX..iiiiiiiiiiiieeeieeeeee et s s e 3
2. MY MINASPACE .ttt sttt sttt ettt e s be e sbe e st e e sateesbeeebaesaseesaseesasessane 4
3. CUSLOM EMPIOYEE SUNVEY ...eeiiiiieiiiiiieeie ettt ettt sie e e s sbe e sane e e 5

10/02/24 Version 1 1



oneAdvanced

Disclaimer

Copyright © OneAdvanced 2025.

This document contains confidential and / or proprietary information. The content must not be
disclosed to third parties without the prior written approval of OneAdvanced Group Limited or
one of its subsidiaries as appropriate (each referred to as “OneAdvanced”). External recipients may
only use the information contained in this document for the purposes of evaluation of the
information and entering into discussions with OneAdvanced and for no other purpose.

Whilst OneAdvanced endeavours to ensure that the information in this document is correct and
has been prepared in good faith, the information is subject to change and no representation or
warranty is given as to the accuracy or completeness of the information. OneAdvanced does not
accept any responsibility or liability for errors or omissions or any liability arising out of its use by
external recipients or other third parties.

No information set out or referred to in this document shall form the basis of any contract with
an external recipient. Any external recipient requiring the provision of software and/or services
shall be required to enter into an agreement with OneAdvanced detailing the terms applicable to
the supply of such software and/or services and acknowledging that it has not relied on or been
induced to enter into such an agreement by any representation or warranty, save as expressly set
out in such agreement.

The software (if any) described in this document is supplied under licence and may be used or
copied only in accordance with the terms of such a licence. Issue of this document does not entitle
an external recipient to access or use the software described or to be granted such a licence.

The development of OneAdvanced software is continuous and the published information may not
reflect the current status. Any particular release of the software may not contain all of the facilities
described in this document and / or may contain facilities not described in this document.

OneAdvanced Group Limited is a company registered in England and Wales with registration
number 05965280 whose registered office is at The Mailbox Level 3, 101 Wharfside Street,
Birmingham, B1 1RF.

A full list of its trading subsidiaries is available at www.oneadvanced.com/privacy-policy/
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1. Suggestion Box

This new ‘always-on’ feature of the Performance & Talent system provides colleagues with the
opportunity to raise ideas, concerns, feedback at any time. It also allows colleagues to give a
shout-out to other colleagues (specifically groups who they can't give personal feedback to).

e Ensure it is always turned “on.” There can sometimes be a natural tendency to test out
a new feature, and if it doesn't seem to work or gain the expected traction we might
switch it off. The Suggestion Box feature works best when it's readily available for
employees' feedback, ideas and concerns at all hours of the day. Like much of
Performance & Talent, the Suggestion Box feature supports cultural change which can
take time. Keeping it on ensures employees are able to reach it when they need it.

o Offer the ability to comment anonymously. While we advocate open and honest
conversations, we appreciate there may be times when employees would rather raise a
suggestion anonymously and in confidence. For those cases, this feature comes in
handy.

e Set aregular cadence of checking the suggestions. Just as you would with other
Performance & Talent reports, be sure you are pulling the suggestion box data on a
regular basis to keep up with the suggestions/feedback your organisation is sharing with
you. It is good practice to acknowledge all suggestions and share your plan of action to
address it where appropriate. If a suggestion is not feasible for whatever reason,
thanking the contributor and providing an explanation around the limitation helps
provide clarity and transparency to the employee. Whether it be via HR emails or at a
company-wide town hall, the purpose of the Suggestion Box is to give a voice to
employees, so do your best to address their suggestions when they come up.

e Create a Suggestions Power Group. Engage with a cross section of your team to
regularly review suggestions communicate actions to be undertaken with actions.
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2. My Mindspace

This is a regular checkpoint which helps colleagues think about intrinsic factors such as
motivation, autonomy and wellbeing.

e Spread Awareness. Initially, the focus will be on getting employees to use the
Mindspace feature and ensuring they understand their responses will be anonymous.
Having buy-in from your CEO or Executive team on the wellbeing of your staff can go a
long way, so ensure they communicate this sentiment to users so they feel confident and
comfortable to share how they are feeling.

e Address findings to implement real change. Analyse the responses on a regular basis
(by org unit where relevant) and share insights with your executive and management
teams. These insights can often highlight opportunities that can lead to potential
improvements for individuals, teams and the company as a whole.

o Share the results. After analysing the results, have managers share the key points with
their staff and teams, and address any main points of concern. Having transparent
conversations on this data will gain trust and inspire individuals to work together
towards a common goal.
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3. Custom Employee Survey

The employee survey tool allows you to create customised pulse surveys with select parts of the
organisation, to get quick and meaningful feedback. To maximize usage, we have listed some
suggestions below:

e Get creative. This feature allows for administrators to create and customise a survey
and send it to select organization units within the business, so feel free to get creative
beyond a general “Check In” survey. If there are parts of the business that would benefit
from a quick touch point, experiment with launching different types of surveys. From
addressing the engagement of your employees to ensuring employees are feeling
comfortable in times of change, this is a great way to gain quick, powerful insights.

e Keep it short and succinct. Employees will not answer a survey that has large amounts
of text and that will take them an extensive period of time to complete. Instead, keep
your questions short and to the point, and perhaps increase the frequency of them, as
opposed to long, chunky surveys once a year.

e Ask the hard questions. Since the survey feature is anonymous, you can confidently ask
questions around things like leadership, communication and engagement, knowing
employees will be able to share their honest feedback directly.

e Utilise the data. Once you have completed a survey and pulled the results, ensure you
are taking the time to share your insights with your executive and management teams.
This is essential to drive action in different parts of the business and to have all business
leaders on the same page.
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Powering the world of work

Our business software is the trusted choice for critical sectors, including
healthcare, legal services, and education. We keep the world of work moving.

Speak to our expert consultants for personalised advice & recommendations,
& get support on the products you are interested in.

Contact us

R, +44(0) 330 343 4000 T www.oneadvanced.com [ hello@oneadvanced.com
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