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1 INTRODUCTION

The Project cost allocation (PCA) feature allows for cost distribution across projects within a
project structure. Both transactions and/or forecast may be allocated, either partly or entirely,
depending of the purpose and business needs.

There may be several source projects in the same project, and on different levels of the structure.

The same source project may also be specified in several Project cost allocation setups, allocating
different type of cost in different directions across the project structure, even to other part (project

leg) of the project. A source project can never be specified as a target project. A target project, on

the other hand, may receive allocated cost from several different source projects.

This document describes some scenarios how the feature can be used.

lllustration of a project structure where a Cost allocation project is established for the main project.
The arrows represent allocated cost from source to target projects, and allocated cost might be both
transactions and/or forecast.

NO PART SOURCE TARGET
OF PCA PROJECT PROJECT

Allocated cost,
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2 EXAMPLE 1: CONSTRUCTION PROJECT

In following scenario, an entreprise company runs a project for building electricity and
communication infrastructure. Parts of the project are investments which should be partly allocated
to own companies, and partly are funded through external stakeholders such as companies, private
persons and a municipalitiy. Other parts of the project are not to be allocated.

The first illustration below shows the two parts of the project whics is subject to Project cost
allocation, represented by 2 different subprojects defined as source projects. Below each of these
source projects, separate subproject for each stakeholder could be created. These subprojects
would be specified as target projects, and cost from the parent project could then be allocated by
allocation keys assigned to each individual target project. This approach would imply that a target
project for one party must be created below each of the source projects.

NO PART SOURCE TARGET
OF PCA PROJECT PROJECT

Area A Allocated cost

infrastructure

Trench work

An other approach to the project structure is to only create one target project for each party in the
project. This could be done as illustrated below, where cost from different source projects are
allocated to the respective target projects according to the agreements. Which approach to use is
optional, and could depend on business needs and how the cost should be treated in the target
projects going forward.
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NO PART . TARGET
OF PCA ( PROJECT

Area A
infrastructure

Trench work Paving

By this setup, the total allocated cost for one party will be located in the same target project instead
of several. A target project may receive allocated cost from several source projects, and even cost
with various allocation keys from the same source project, i.e. based on different activities.

Department A
(own

Department B IC company X IC company Y
(own (sister (sister

Purple Orange

Mr Brown Mrs Green Municipality Z
company company

(customer) (customer) (customer)

company) company) company) company) (customer) (customer)

Trench (cabling)) 40% Trench (cabling)} 40% Trench (cabling)] 10% Trench (cabling)} 10%

v /.
\\Tven/[h (other) 25% \\m/nch (other) 20% \@(mnen 7.5% w (other) 7,5% \\E/nch (other) 15% \\Tl!ﬂ/ﬂ‘(omer) 15% wmn:r) 2,5% \Enc/h(a\herl 2,5% w (other) 5%

Paving 50% Paving 30% Paving 20%

\

In Dynamics 365 Finance and Operations, the setup above would look something like this:
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& Edit [ [ Delete  Project cost allocation  Options 5
Furecast Process View

Aiocation forecast models | Droject cast alocation Allocated project ransactions

Forecast slocati Project cost shocati staws j log

Project cost allocation setup | Standard view | 00001420 : AREA A INFRASTRUCTURE

Cost allocation project ID_Project name
00001429

142
Aren A infrastructure 00001420 Area A infrastructure

Project cost allocation setup

+ New [ Delete Status ™~ Create new version Projec

ost allocation log

ated project transact

s Show closed

O Projectcostallocation setup I0 T Status ¥ Prionity Source project Allow partly allocation  Activity number  Transactiontype  Category group Category Start date. End date
5000000010 Effective 1 00001425-01 W00008152 Al 112021 121312021
[ RQs000000011] Effective 2 D0001428-01 Al 14172021 12/31/2021
5000000012 Effective 3 00001429-08 &l 17172021 12/31/2021
Project cost allacation rules
) Project cost allo.. T Target project Allocation .. Rounding  Sales price method  Sales price... Splt pera.. Torget activity number  Reversal activity number  Splt per resource  Haur Epense fem
I O ROODODO034 00001429-04-01 2500 v Cost price v PCA_HOUR  PCA_EXP PCA_ITEM
RO00000036 00001429-04-02 2000 Cost price 0~ PCA_HOUR  PCA_EXP PCA_ITEM
ROODODOD3T 00001429-04-03 750 Cost price + markup 5 v PCA_HOUR
RO00000038 00001429-04-04 750 Cost price + markup 5 PCA_HOUR
RO00000039 00001428-04-05 1500 Cost price + markup 0 v PCA_HOUR
R200000040 00001425-04-05 1500 Sales price o v PCA_HOUR
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3 EXAMPLE 2: INVESTMENT PROJECT

Cepheo Project Cost Allocation may also be utilized for various investment project scenarios. Both if
an investment project is part of a project structure as described in previous chapter, or in own
investment project structures. In the illustrations below, cost is allocated to three fixed assets based
on registration of actuals in on common Source project:

NO PART SOURCE TARGET
OF PCA PROJECT PROJECT

Allocated cost

In Dynamics 365 Finance and Operations, the setup above would look something like this:

Hsave @ Delete  Project cost allacation  Options 0 PO x
Process view
| Proje jecsten Alloctes project transactions
Propect cost allocation processing status | Project cost allacation log
R |:| Project cost allocation setup | Standard view ™ | 00001428 : INVESTMENT PROJECT
= T Cast allocation project 1D Project name.
0000142 Investment
[ [oo0o1428 | [avestment project
Project cost allacation setup
+ & SIS Create new version  Projec log Allocated project transactions
T Project cost allocation setup ID | Status ¥ wiority Source project Allow partly allacation ctivity number  Transaction type Category group Category Start date End date
5000000013 Effective 1 00001428 ~ 0 { ~ | an v 11021 B A B
Project cast allocation rules
+tiew (i Delete
O = Projectcostabio.. T Targat project Allocation ... Rounding  Sales price method  Sabes price... Sphtpera... Targetactivity rumber  Reversal activty number  Spiit per resource  Hour Expense  hem
J®  oooonoosr 000142801 2000 Cost price. v (m] v ~ O PCAHO.. v PCAEXP v PCAITEM v
RO000D00S 1 00001428-02 3000 O Cost price a [u] PCAHOUR  PCAEXP  PCAITEM
ROD0OD0ISZ 00001428-03 5000 OO Cost price a [m} PCAHOUR  PCA_EXP PCA_ITEM
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4 EXAMPLE 1: ADMINISTRATIVE PROJECT

Internal projects, i.e. for overhead cost, could be set up for project cost allocation in order to
distribute share of cost across departments and financial dimensions or other companies/customers.

In illustration below, department A and C are physically located in the rented office space, but are
different in size. Department B does not use office space, but are using the canteen as well as
broadband and telephony. The posted transactions are differentiated and allocated across the
departments by use of activities in the source project, and the different project cost allocation rules
specifies the share of cost from each activity the three departments should have.

WORK BREAKDOWN STRUCTURE NO PART SOURCE TARGET
BALAEBLED orpca [l prosec [l PROJECT
WBS 2:Cleaning OVERHEAD COST

WBS 3: Facility .

WBS 4: Communication
WBS 5: Caretaker

Allocated cost

33%

\
\

/

%
Department B

Department A Department C

In Dynamics 365 Finance and Operations, the setup above would look something like this:

Zedit +new [ Delete  Project cost allocation  Options. 0 PO o

View

Allacs Alocated project transactions

cessing status | Project cost aliceation log

Project cost llocation setup | Standard view

= Cost alloca
00001381 R
Overheads .-

Project cost allocation setup

tion project 1D Project name
Overheads

+ Mew [@ Delete Status™ Create new version Project cost allocation log  Allocated project transactions  Show dosed

O Project cost allocation setup ID Status ity Source project Allcw partly sllocation Transaction type Category group Category Start date End date
ffective 381 Expense Projexp Rent 1172021 1273
ffective 2 00001381 wo Expense Projexp Cleaning 1172021 1273172021
ffective 2 00001381 WU0007578 Expense Projexp Faclity 1172021 12312001
Effective 4 0000138 W00007879 Expense 1172021 1273172021

W00007580 Hour Project o !

Effective Al 1172021

Project cast allocation rules

+MNew [@ Delete

) Projectcostallo. | Target project Allccstion . Rounding  Sales price method Sales price. Sphit per 2 Reversal sctivity number  Split per resource  Hour Expenze Item

00001381-01 8000 Cost price

2000 Cast price

2000 Cost price
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